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WELCOME TO ALLNORTH

CONCEPT TO CONSTRUCTION

Big enough to know how, and small enough to know you.
Allnorth is a multi-disciplinary engineering, 
project delivery, and construction services 
company established in 1995. Our clients are 
in the infrastructure, mining, oil and gas, pulp 
and paper, and chemical sectors. With offices 
across Canada and in the US, we provide a 
single point of contact to clients looking for 
smart and practical solutions for their project 
needs.

At Allnorth, we empower our people at all 
stages of their professional development 
to identify ways to drive innovation, nurture 
client relationships and optimize business 
performance.  We recognize the importance 
of an engaged team, working proactively to 
enrich the lives of our clients, the team spirit 
among colleagues, and the communities in 
which we work.

Clients depend on Allnorth’s expertise 
for timely procurement of materials and 
equipment for their projects. Allnorth has 
a network of trusted suppliers to meet 
client objectives, delivering critical items to 
projects in a timely manner to meet project 
schedule and cost requirements.

Allnorth’s procurement organization provides 
clients with resources, processes, market 
knowledge and supply chain strategies to 
maximize return on investment. 

Allnorth’s procurement team integrates 
seamlessly with our engineering team to bring 
efficiencies to project delivery.

Allnorth’s procurement service areas include:

• Procurement Management

• Purchasing

• Contracts Management

• Expediting

• Vendor Quality Surveillance

• Logistics
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PROCUREMENT SERVICES

PROCUREMENT MANAGEMENT
Our Procurement Management team direct, 
control and coordinate the procurement 
of engineering and construction services, 
equipment and materials for projects 
obtaining optimum performance with regards 
to cost, technical requirements and quality to 
satisfy the project budget and schedule. 

Procurement Management is the custodian of 
the entire procurement cycle which includes 
materials management and contracts 
management at the home and/or site offices. 
Allnorth’s procurement service offering is 
tailored to the Owner/Client’s needs.

PURCHASING
The value of equipment and materials is 
enhanced when purchase orders are placed 
with the right vendors. We work closely with 
our clients and project teams, confirming 
agreements are put together that effectively 
manage cost, schedule, and risk in an ethical 
and responsible manner.

Purchasing is involved from the planning/
initiation phase of projects until close-out 
of all purchasing packages and relates to 
the acquisition of materials and equipment 
in support of engineering and construction 
management. 

Purchasing interfaces primarily with 
Engineering and aligns its activities with 
Expediting, Vendor Quality Surveillance, 
Logistics, Site Materials Control, Project 
Controls and Construction.

Purchasing leads the activities for materials/
equipment acquisition, including the 
purchase of tagged, bulk and engineered 
materials for projects, and carries out 
the Formation and Award”, as well as 
“Administration and Close-out” work 
processes of all purchase orders (local and 
international), in accordance with the project 
requirements.

Purchasing is the custodian of all pre-award 
activities related to the purchase of project 
materials/equipment (including engineered, 
standard [commercial off-the shelf] and bulk 
items). 

Purchasing involves clarifying/negotiating 
the commercial terms and conditions, 
INCOTERMS® 2020, terms of payment and 
payment milestones relating to purchase 
orders, as well as preparing and issuing the 
purchase order for execution.

Purchasing is responsible for managing 
the bidders’ selection, bidding process, 
evaluation and recommendation, as well 
as the award process, thereby maximizing 
efficiencies and minimizing risk related to 
financial and schedule performance.
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We put a solid, manageable contract in 
place with contractors and then administer 
thoroughly and in accordance with the 
schedule. Active, positive, and firm 
administration preferences help ensure 
robust and organized performance from the 
chosen contractors on your project.

Contracts Management is involved in a project 
from the commencement of a project up to 
closeout and handover of the facility / project 
to the Owner / Client.

Contacts Management interfaces with 
Project Management, Engineering, Project 
Controls and Construction Management up 
to contract award. During the construction 
phase, Contracts Management interfaces 
with Engineering, Construction Management 
and contractors.

CONTRACTS MANAGEMENT
Contract management includes negotiating 
and ensuring compliance with the terms 
and conditions in contracts including 
documenting and agreeing on any changes 
that may arise during its implementation 
or execution. It can be summarized as the 
process of systematically and efficiently 
managing contract formation, execution/
administration, and analysis for the purpose 
of maximizing financial, scope and schedule 
related performance and minimizing risk.

EXPEDITING
Delivery delays can drive up project costs 
and diminish the quality of materials. The 
right safeguards and controls are needed 
to support the delivery of all equipment, 
drawings, and documents—identifying and 
mitigating delays that threaten the project 
schedule.

The primary function and responsibility 
in the expediting discipline is proactive 
problem solving, as well as the coordination 
and communication with vendors, package 
coordinators, and other procurement 
disciplines to maintain schedules (internal 
engineering, vendor’s equipment and 
information deliveries), and prevention of 
delays that could lead to increased project 
costs. 

Expediting activities are focused on ensuring 
timely delivery of vendor deliverables 
(materials/equipment and required data) 
to meet contractual and project schedule 
requirements, and problem solve when 
necessary to mitigate delays of deliverables 
that may jeopardize major project milestones.
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PROCUREMENT SERVICES

VENDOR QUALITY SURVEILLANCE
Sourcing materials from around the world has 
its challenges. Unlike traditional inspection 
and test organizations that only police 
compliance, we work closely with engineering 
and procurement teams, and cooperatively 
with vendors. It is assured that manufactured 
equipment respects standards and conforms 
to specifications.

Vendor Quality’s primary function is to 
ensure that all material meets the quality 
requirements as specified. 

Our Vendor Quality Teams are comprised of 
quality-oriented individuals who, in close 
cooperation with the Engineering Team and 
other Procurement Teams, are essential for 
the delivery of a quality product to the project. 

Vendor Quality possesses QA/QC skills with 
a familiarity in manufacturing processes 
plus materials engineering and supply in 
the project and construction environment. 
An intimate knowledge of applicable codes 
and standards and a capability to ensure 
compliance with all applicable requirements 
is of essence. Extensive experience in Vendor 
Surveillance and second-and third-party 
auditing from both procedural and technical 
standpoints, enables the Vendor Quality 
to play a key role in ensuring that vendors 
provide materials/equipment in accordance 
with all requirements. Well-developed 
planning skills and strong interpersonal 
skills are required to ensure compliance with 
requirements.

LOGISTICS
A well-designed logistics supply chain is 
fundamental to the successful execution of 
any project. We provide logistics solutions, 
and our team has experience delivering 
countless freight-tons to projects in some 
of the most remote and challenging project 
locations.

Logistics primary function and responsibility 
is to plan and manage all activities and 
processes related to the movement of 
materials for a project. 

Logistics’ activities include the coordination 
of freight movements, goods consolidation, 
transport, customs clearance and importation 
and delivery to site of all equipment, goods 
and materials.

Logistics develops the processes which 
provide the project with adequate 
surveillance and reporting of the expected 
arrival times and dates at consignment sites. 
This includes the make-up of those deliveries 
in terms of weight, volume, dimensions, 
special handling and storage requirements, 
and hazard categorization.

Logistics coordinates all loading and off-
loading of materials and equipment. This 
includes efficiently and economically 
managing the pick-up, consolidation and 
transportation to site of those materials and 
equipment for which deliveries the suppliers 
are not responsible, and to provide the means 
and coordination for the transport of items 
from site as may be required.
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CONTACT US TO DISCUSS YOUR NEXT PROJECT

Calgary

403-717-2370

Grande Prairie

780-538-2070

Kamloops

250-374-5331

Kelowna

866-614-7200
Kitimat

250-638-0808

Nanaimo

250-753-7472

Prince George

250-614-7291

Saskatoon

306-242-4303
St. John’s

709-579-1492

Terrace

250-638-0808

Toronto

416-917-5734

Vancouver

604-602-1175
Victoria

250-753-7472

Atlanta

678-543-9444


